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THE ASF STRATEGIC PLAN  

2010 ï 2013 

  

LEADERSHIP, ADVOCACY, ADAPTATION and SOLUTIONS  
 

FOREWARD 

The Australian Seed Federation (ASF) Strategic Plan 2010 ï 2013 establishes the aspirations for the ASFôs 

future. 

The Strategic Plan outlines how these aspirations will be achieved, how they will create value in line with 

members expectations, and how the ASF will utilise its resources in an efficient and sustainable manner. 

The Strategic Plan also aims to clearly define the ASFôs Vision and Mission, and will  drive the ASFôs 

ambition to provide superior representation and services to ASF members. 

The ASFôs strength is its membership. The ASF membership is commercial and diverse. The reality for ASF 

members however is that their operating environment is subject to constant change, be it environmental, 

political or technological. 

ASF members require a peak industry body which provides dynamic and progressive leadership, advocacy, 

adaptation and ultimately solutions into the future. 

To deliver the Strategic Plan, the ASF will focus on three key Core Values: 

1. Establish external and internal processes to ensure the financial sustainability, and business ethics of 

its operations into the future; 

2. Harness and improve communication, advocacy and debate amongst its members and key 

stakeholders; and 

3. Evolve to develop the appropriate internal flexibility and mechanisms to advocate and engage in 

policy formation, delivery and membership services.  
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To achieve these core values, the ASF will intensify its focus on three Core Purposes: 

1. Develop sound corporate support and partnerships to assist with the financial resources of 

operating the ASF; 

2. Improve the effectiveness of ASF representation and to provide superior membership services 

and advocacy; and 

3. Establish itself as a key stakeholder in agriculture productivity and climate change adaptation and 

solutions. 

The ASFôs ñcore valuesò and ñcore purposesò will provide the ASF with the platform to continue to seek 

outcomes which streamline and improve the operating environment for ASF members and to remove or 

modify the impediments which are a barrier to the industryôs growth and development. 

This platform will allow the ASF to engage robustly when existing and emerging issues arise. These issues 

are often barriers which negatively impact on members, and their ability to operate in a commercial and fair 

environment.  

These barriers are often raised due to public pressure, without consultation with the sowing seed industry, 

and force unnecessary decisions upon ASF members which are not commercial or viable. 

Ultimately the platform will assist the ASF in its ambition to continue to strive for a reputation of 

responding to the demands of ASF members, and working with ASF members to deliver results. The ASF 

will also continue to strive to be recognised as a strong, prosperous, and reliable peak industry body.  

The Strategic Plan provides the pathway to achieve a strong membership, attract new membership, and 

delivers outcomes for members and the sowing seed industry. 
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ASF MISSION STATEMENT  

To serve its members through the creation of a 

commercial and fair operating environment. 

VISION  

 

To maintain and protect the interests of ASF 

members and to increase the prosperity of 

members through superior leadership and 

management of issues critical to the Australian 

seed industry. 

ASF VALUES 

Have Respect and Integrity 

�x Support ASF members and staff 

�x Value our commercial and diverse 

membership 

�x Act in an ethical and respectful manner 

�x Deliver high quality products to 

agriculture industries 

Be Consultative, Responsive and to Deliver 

Outcomes 

�x Consult with members 

�x Be accessible and communicate clearly 

both internally, and externally 

�x Respond in a timely and proactive manner 

�x Be adaptable and deliver real and 

meaningful outcomes 

Have Effective Advocacy 

�x Develop and maintain strong relationships 

with key stakeholders 

�x Assess the political environment and 

deliver policy accordingly 

�x Meet or exceeds member expectations 

�x Use teamwork and co-operation to achieve 

industry goals 

 

 

Be Sustainable 

�x Continue to be a strong peak industry body 

�x Understand members requirements 

�x Bring value to members businesses 

�x Use its assets and resources effectively 

�x Be professional in performing its tasks 

ASF DELIVERABLES  

�x Deliver a financially sustainable future for 

the ASF; 

�x Focus solely on the interests of ASF 

members and factors that will impact on 

the sowing seed industry; 

�x Deliver accurate and reliable information 

to assist in the development of credible 

policy and advocacy efforts; 

�x Engage with members to evaluate and 

deliver new and improved services that 

have the potential to add value to the ASF 

membership; 

�x Engage with members to ensure the 

internal structures of the ASF are operating 

efficiently, are flexible and effectively 

communicate debate and outcomes; and 

�x Deliver effective representation to key 

stakeholders on behalf of members. 

 

 

 

 


